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Perspective Plan

Introduction

This five-year perspective plan outlines the strategic vision and developmental objectives of
Yashoda Technical Campus, Satara. It is based on institutional data, stakeholder feedback, and
an analysis of internal and external challenges. The plan aims to position the institute as a center
of excellence in education, research, and societal contribution.

Vision and Mission

Vision:

YTC, Satara looks forward to become a globally renowned institute of centre of excellence in
technology and management education for rural community for technical and professional
knowledge

Mission:

> To achieve the quality and an academic excellence in the frontier engineering areas
and management relevant primarily to the nation.

> To train and produce the highly skilled and globally competent professionals through
quality technical education and to prepare them with industry ready engineers for
immediate employment and entrepreneurship.

> To inculcate and develop the research culture to be attributed to quality outputs in
terms of research practices and products.

> To develop the professionals having high values of ethics, lifelong learning,
teamwork, leadership and social responsibility.

> To enhance and empower the rural community by improving the productivity of the
agricultural sector.
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Year-Wise Roadmap with Goals
2024-2025: Initiation Year

Summary: Achieve NAAC/NBA top-tier accreditation.
Short-Term Goals:

Conduct an institutional self-assessment for NAAC/NBA readiness.

Enhance infrastructure and teaching-learning resources as per accreditation criteria.
Organize workshops and training for faculty on quality assurance and documentation.
Strengthen internal processes like feedback systems, IQAC activities, and governance.

i N =

Long-Term Goals:

1. Obtain top-tier accreditation to establish the institute as a quality education hub.
2. Build a strong foundation for further academic and administrative reforms.

2025-2026: Academic Flexibility

Summary: Focus on acquiring autonomous status.
Short-Term Goals:

Initiate the proposal process for autonomous status with the affiliating university.
Redesign academic programs to incorporate flexibility and industry-relevant courses.
Develop faculty and administrative capabilities for autonomy.

Upgrade IT infrastructure to support autonomous operations like examinations and
course design.
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Long-Term Goals:

1. Grant autonomy for academic innovation and freedom to collaborate globally.
2. Introduce specialized interdisciplinary programs tailored to future industry demands.

2026-2027: Globalization Year

Summary: Establish global partnerships and collaborations.
Short-Term Goals:

1. Formalize collaborations with international universities and industries.
2. Launch student and faculty exchange programs for global exposure.
3. Host international conferences and events to showcase institutional capabilities.

Long-Term Goals:

1. Position the institute as a global education leader through international networks.
2. Offer dual-degree programs and global internships for students.



2027-2028: Excellence Year

Summary: Develop excellence through industry-aligned initiatives.
Short-Term Goals:

1. Establish industry-supported research and innovation centers.

2. Launch interdisciplinary programs integrating Al, sustainability, and smart
technologies.

3. Focus on faculty development and R&D projects in collaboration with industry.

Long-Term Goals:

1. Become a center of excellence recognized for industry-driven education and
innovation.

2. Enhance employability through experiential learning and skill development
initiatives.

2028-2029: Sustainability and Global Excellence

Summary: Build a foundation for becoming a private university.
Short-Term Goals:

1. Fulfill regulatory norms for establishing a private university.
2. Ensure financial sustainability through resource mobilization policies.
3. Implement green campus initiatives to promote environmental sustainability.

Long-Term Goals:

1. Transition towards becoming a university offering holistic and globally recognized
programs.
2. Develop a sustainable model for education excellence catering to future generations.

Consolidated Goals
Short-Term Goals:

e Achieve NAAC/NBA accreditation.

« Propose and prepare for autonomous status.

o Establish collaborations with global partners and industries.
e Launch interdisciplinary programs.

Long-Term Goals:

e Secure autonomy for academic innovation.

« Develop the institute as a global center of excellence.

e Transition into a private university, meeting global standards of education and
sustainability.



