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PERSPECTIVE PLAN AND DEPLOYMENT DOCUMENTS
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2016-17 Establishment of IQAC cell for NAAC accreditation
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2017-18 Conducting AICTE- ISTE workshops for Faculties
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2018-19 Establishment of Incubation cell, FOSS Centre
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2019-20 Establishment of Local chapters of ISTE, NPTEL
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2020-21 Application and recognition NIRF, AISHE surveys

Starting new programs and increasing the intake of
existing programs
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2021-22 NBA Accreditation Preparation and SAR Submission
2022-23 Increasing the intake of existing programs, Introducing

g _ new programs through affiliating universities )
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Strategic Plan and Deployment Documents

The institute under the vibrant leadership of the academic and administrative officers and with
the support of participative management successfully completed the first cycle of NAAC in the
year 2018 with the B+ grade. The Internal Quality Assurance Cell has taken all the efforts to get
the things done to meet the requirements of National Assessment and Accreditation

Council (NAAC).

Institutional Strategic Goals are grouped in the following manner:
1. Internal Quality Assurance System

e Formation of Quality Monitoring Committee & functioning
e Educating & Training of all employees

e Periodic check & guidance for quality improvement

e Establishment of audit team and process

e Audit for remedial measures

e Promoting best practices

e Annual report preparation & submission
2. Teaching learning process

e Preparation of Lesson Plan based on CO & PO mapping

¢ Use of advance teaching aids and adopt enhanced ICT techniques
o Development of e- learning resources

e Promote research culture & facilities

e Provide mentoring and personal support

o Follow a transparent and fair feedback system

e Conduct training based on need analysis
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e Evaluation parameters and benchmarking
e Continuous assessment to measure outcomes
¢ Performance development through credit system

e Implementation of best practices
3. Leadership and participative management

e Prescribe duties, responsibilities and accountability
e Portfolio assignments

e Establishment of functional committees
4. Good governance

¢ Institutional strategic goals setting

¢ Institutional Strategic development plan

e Monitoring and Implementing the Quality Management Systems

¢ Following organization structure

e Smooth Working of statutory committees

e Establishing E governance

e Leadership development through decentralization

e Establishing internal audit committee

e Code of conduct and policy formulation, approval and implementation

e Establishing fair and transparent performance appraisal system

V\ \,_9\' > ,)//

{ J/w/\ DIRECTOR
\ \_“.7 Yashoda Technical Campus
N ey 4

NSATARES Satara



